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CityLink: Springfield 2021 — Virtual Environment Curriculum

Classes would be held every Wednesday from October 20- November 17 (from 5:30 — 7:15 PM)

1. City Leadership, History and Ethics — Take an initial dive into Springfield’s local government -

October 20.
o  Welcome from the Mayor 5:30
e Program overview and introductions 5:40
e City overview with the City Manager 6:00
e Ethics and Council Policies 6:20
e Review and wrap-up 7:00

2. Finances and People - An interactive look at budgets, hiring and community connections -

October 27.
e Councilor welcome and introductions 5:30
e Hiring at the City 5:40
o Developing the budget 6:15
e Community Connections at the Library 6:50
e Review and wrap-up 7:20

3. Building and Maintaining a City — part 1 — October November 3.

e Councilor Welcome and introductions 5:30
e Transportation and capital projects 5:40
e Zoning, permits, planning 6:20
e Review and wrap-up 7:00

4. Building and Maintaining a City — part 2 — November 10.

e Councilor welcome and introductions 5:30
e Housing 5:40
e Operations 6:15
e Economic Development 6:45
e Environmental Services 7:15
e Review and wrap-up 7:35

5. Public Safety — Keeping the community safe, a discussion with Police and a look at Fire and Life
Safety — November 17.

e Councilor welcome and introductions 5:30
o Fire overview 5:35
e Police overview 6:05
e Review and wrap-up 7:00
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